AGENDA

HVK-RFPD Board Meeting

(Location of Meeting – HKV Station 1 38101 Kings Valley Hwy 223)
Time: 7pm
	Date
	01/24/24
	Treasurer
	John Madsen

	Chair
	Ted Baker
	Secretary
	Shelly Olson


	Item
	Outcome
	Type/Process
	Who 
	Time

	Welcome

	Information
	
	Ted

	7:00


	Secretary Report

a. Agenda Approval

12/13/23 Minutes Review/Approval 

	Information Decision
	Discussion/Decision
	
	7:05

	Treasurer Report

a. Balances

	Information
	Discussion
	John
	7:15

	EMT Report

a. Gen. Operations Report

	Information 
	Discussion
	Adam
	7:30

	Chief Report

a. Gen. Operations Report
b. Safety report


	Information
	Discussion/Decision
	Adam
	7:40

	Old Business
 Jackie assuming more responsibility
Purchasing new software
	Information Decision
	Discussion/Decision 
	All

	8:00


	New Business: 
Gutter repair
Fire hall security

2025 Budget committee/meeting


	
	Discussion/Decision
	All
	8:15


	Closing

Next Meeting 02/21/24

	Information
	Discussion
	
	


	Assignments
	
	

	Who
	What
	By when

	
	
	

	
	
	

	
	
	


	Agreements
	

	
	

	

	-


